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What is Vibrant Communities of La Porte 
County?
• Community engagement process to set a 

vision, goals and Action Items 

• Co-Organized by LPC CVB and Unity 
Foundation, modeled after Elkhart County 
process 

• 25 Member Steering Committee

• Engagement Phase August 2019 - Dec 2019

• Nearly 1,000 people participated, 4,000+ 
comments

• 1,163 existing documents reviewed
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The MANY 
Communities of 
La Porte County 

2 Urban Cities

9 Small Towns

11 Rural Communities 
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Why Are We Here?   

• #1 ranked goal:  “Conduct a countywide housing 
inventory and market study”

• Housing has been an issue here for decades- key to 
economic & community development

• Commissioners began convening this 1/2020
• Unique Partnership:  Thanks to OECD- Tony 

Rodriguez and Bailey McGrath
• Unity won implementation grant from Lilly
• Need your help!
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Process   

1. Came together to create an RFP for the study
2. Got LOTS of input from people who know
3. Sent to 10, 4 responded.  Interviewed 3 and chose 

Greenstreet Ltd
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Why Greenstreet Ltd? 

• Indianapolis-based, with lots of projects 
we can drive to & see first hand

• Experienced with county-wide plans:  
Cities, Towns and rural communities

• Great feedback from their clients…all 
have hired them multiple times

• “Good Fit” for doing our first study & 
action agenda

• Experienced with many types of housing, 
incomes and equity

• Ability to help us learn, grow, and improve
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Welcome Mark O’Neall

Mark has led over 20 market analyses and 

conducted eight anchor institution strategies in 

communities across the Midwest


