
 

Agenda           
STEERING COMMITTEE MEETING 4 
 
Vibrant Communities of LaPorte County, Indiana 
LaPorte County, Indiana 
 

January 14, 2020 | 11:00 AM - 1:00 PM 

 
Purpose: Discuss findings of Round 2 Engagement, review and discuss potential action items, discuss 
initial plan outline, prepare for and establish next steps for the process. 
 

-- Lunch provided -- 
 
1. WELCOME & PROCESS UPDATE Kyle May, planning NEXT  11:05 AM 
 Share the progress to-date          

   
2. ENGAGEMENT ROUND II RESULTS Kyle May, planning NEXT  11:10 
 Share findings from the public input 
 Share next steps 
 Discuss reactions to Round II 

 
3. BUILDING THE ACTION AGENDA ALL  11:30 
 Review the document outline 
 Review the action agenda parameters 
 Discuss and develop the action items 
 Additional thoughts 

 
4. NEXT STEPS Kyle May, planning NEXT  12:55 
 
5. ADJOURN ALL  1:00  



 

Notes / Ideas?  


