
 

Agenda           
STEERING COMMITTEE MEETING 3 
 
Vibrant Communities of La Porte County, Indiana 
La Porte County, Indiana 
 

November 18, 2019 | 11:00 AM - 1:00 PM 

 
Purpose: Discuss initial findings of Round 1 Engagement, review and identify draft goals for the action 
agenda, identify a vision statement for the action agenda, discuss plan outline for review at the 
Summit, prepare for and establish next steps for Summit on the Future. 
 

-- Lunch provided -- 
 
1. WELCOME & PROCESS STATUS Kyle May, planning NEXT  11:05 AM 
 Progress to-date          

   
2. ENGAGEMENT ROUND I RESULTS Kyle May, planning NEXT  11:10 
 Engagement Overview (Who we heard from) 
 Discuss emerging findings from public input 
 Discuss influence on Action Agenda Format 

 
3. BREAKOUT DISCUSSION ALL  11:30 
 Vision Development  
 Action Agenda Format & Goal Development 

 
4. RECONVENE  ALL  12:45 PM 
 Summarize discussions 
 Additional thoughts 

 
5. NEXT STEPS Kyle May, planning NEXT  12:55 
 Discuss future meetings and schedule 

 
6. ADJOURN ALL  1:00  



 

Notes / Ideas?  


